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Our work is modeled after the Professional 

Learning Community (PLC)model: 

 

What do we want students to know 

and be able to do? 

How do we know they have learned? 

How will we respond when students 

don’t learn? 
 



 

WHAT DO WE WANT STUDENTS TO KNOW AND BE 

ABLE TO DO? 

 

 Read more non-fiction 

 Enjoy and discuss the details of 
non-fiction 

 Find evidence to support their 
arguments 

 Read material at comfort level 
AND work with more challenging 
content 

 Become scholars 

 Make arguments in writing using 
evidence 

 Compare multiple texts in writing 

 Learn the words that they can 
use in college and career 

 

 Spend more time on fewer 
concepts 

 Keep building on learning 
year after year 

 Understand WHY math works 

 TALK about why the math 
works 

 PROVE that they know why 
and how the math works 

 Apply math in real world 
situations 

 Know which math to use for 
which situation 

 

English Language Arts 

(ELA) 
Mathematics 



ELA SHIFT 1-BUILDING KNOWLEDGE 

THROUGH CONTENT-RICH NONFICTION 

 50/50 balance K-5 

 70/30 balance 9-12 

 Reading texts aloud 

above grade level in 

grades K-5 and beyond 

 Grades 2+ students 

read more complex 

texts 

 

 Non-fiction makes up 
vast majority of required 
reading in 
college/workplace 

 Informational text is 
harder for students to 
comprehend than 
narrative 

 Supports learning how to 
read different types of 
informational text 

 

The what? The why? 



ELA SHIFT 2-READING, WRITING, SPEAKING 

USING EVIDENCE FROM FICTION AND 

INFORMATIONAL TEXT 

 Moving from non-text 
dependent answers 
such as …“Casey at 
the Bat”-describe a 
time when you failed at 
something. 

 Moving to text 
dependent…What 
makes Casey’s 
experiences at bat 
humorous? 

 

 Most college and 
workplace writing 
requires evidence 

 Ability to locate and 
employ evidence are 
hallmarks of strong 
readers and writers 

 Ability to cite evidence 
differentiates strong 
from weak on national 
performance tests 

 

The what? The why? 



ELA SHIFT 3-REGULAR PRACTICE WITH 

COMPLEX TEXT AND INCREASE IN ACADEMIC 

LANGUAGE 

 Subtle and/or frequent 
transitions 

 Density of information 

 Lack of repetition, 
overlap or similarity in 
words and sentences 

 Complex sentences 

 Uncommon vocabulary 

 Less narrative and/or 
mixes structures 

 Longer paragraphs 

 

 Gap between complexity 
of college and high 
school texts is huge. 

 What students can read, 
in terms of complexity is 
greatest predictor of 
success in college. 

 Less than 50% of 
graduates can read 
sufficiently complex texts. 

 

The what? The why? 



 

 MATH SHIFT 1-FOCUS:  LEARN MORE ABOUT 

FEWER, KEY TOPICS 

 K-2 add, subtract, 
measurement using whole 
numbers 

 3-5 Multiplication and division 
of whole numbers and 
fractions 

 6 Ratios and proportional 
reasoning 

 7 Ratios and proportional 
reasoning; early expressions 
and equations 

 8 Linear algebra and linear 
functions; arithmetic of 
rational numbers 

 

What are priorities? Why? 



MATH SHIFT 2- 

COHERENCE: BUILD SKILLS WITHIN AND ACROSS 

GRADES 

 

 

Alignment in Context: Neighboring 

Grades and Progressions 

 

 

 

 

 

 

 
   

One of several “staircases” to                  

Algebra and beyond                

The what? The why? 



MATH SHIFT 3-RIGOR:  CONCEPTUAL 

UNDERSTANDING, PROCEDURAL SKILL AND 

FLUENCY, APPLICATION 

For a school field trip, 72 students will 

be traveling in 9 vans.  Each van will 

hold an equal number of students. 

How many students will be in each 

van? 

 a.  8 

 b.  7 

 c.  648 

 d. 638 

 

 3rd Grade 

 

For  school field trip, 72 students will be 

traveling in 9 vans.  Each van will hold an 

equal number of students. The equation 72 

÷ 9 = ? shows a way to determine the 

number of students that will be in each van.  

The given equation can be rewritten using a 

different operation.  Use the drop=down 

menus to select the operation and the 

number to complete the equation. 

 

Past test questions Future test questions 



HOW DO WE KNOW THEY HAVE LEARNED? 

 



 



 



 HIGH SCHOOL ASSESSMENT DATA 



NATIONAL CAREER READINESS CERTIFICATE 

Level of 

certificate 

 

Students 

Bronze 125 

Silver 318 

Gold 256 

Platinum 20 



KINDERGARTEN INDIVIDUAL DEVELOPMENTAL 

SURVEY (KIDS) 

 

 KIDS is an assessment instrument that is designed for 

teachers to use to observe, document, and reflect on the 

learning, development and progress of all children during the 

kindergarten year. 

 

 Illinois full implementation 2015 school year. 

 

 Unit 5 has 32 kindergarten teachers that have been trained 

and are using KIDS. 



ADVANCED PLACEMENT/HONORS COURSES  

 

 

 

 

 

 

 

 

 

Course Enrollment Tests taken 5 4 3 2 1 

Biology 163 44 2 12 22 6 1 

Calculus AB 93 52 14 16 10 9 2 

Calculus BC 44 31 6 7 11 4 3 

Chemistry 62 33 3 8 5 2   

English Literature 106 65 8 7 35 11   

French 37 7   2 3 2   

German 33 11 1 3 5 1 1 

Comparative Government 126 76 18 24 25 7 2 

US Government 110 56 3 9 22 16 6 

Human Geography 85 38 4 14 6 10 4 

Music Theory 37 4 1 2   1   

Physics B 61 21 2 6 11 2   

Psychology 153 90 30 32 11 11 6 

Spanish 57 10 1 2 3 2 2 

Statistics (2013)               

English Language (2013)               



DUAL CREDIT COURSES 

Courses offered 2013-14 (student enrollment=98): 

 English Composition I 

 English Composition II 

 Introduction to Oral Communication 

 Western Civilization to 1500 

 Western Civilization since 1500 

 

Additional Courses for 2014-15: 

 Finite Math 

 Environmental Science 

 



VOCATIONAL EDUCATION ENROLLMENT 



HOW WILL WE RESPOND WHEN STUDENTS DON’T 

LEARN? 

 

 

 

 

 

 

 

 



YOUTHBUILD ENROLLMENT 

 Early prevention program for 15-16 years old 

 

 Dropout prevention data: 

 

 



ELEMENTARY DATA WALL ANALYSIS 

 



ELEMENTARY DATA ANALYSIS FALL-SPRING 



CULTURAL SHIFTS IN PLC… 

From a focus on teaching… to a focus on learning 

From emphasis on what was 

taught… 

to a fixation on what students 

learned 

From  infrequent summative 

assessments… 

to frequent common formative 

assessments 

From an over-reliance on one 

kind of assessment… 

to balanced assessments 

From individual teacher 

assessments… 

to assessments developed jointly 

by collaborative teams 

From decisions made on basis of 

individual preferences… 

to decisions made collectively by 

building shared knowledge of best 

practice 

From external training (workshops 

and courses)… 

to job-embedded learning 

From learning by listening… to learning by doing 




